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FIRST BAPTIST CHURCH 
 

 

184th ANNUAL MEETING 
 

AGENDA 

 

FEBRUARY 17, 2013 

10:45 A.M. 

 

The First Baptist Church of Bennington, VT, will hold its 184th annual meeting on 

Sunday, February 17, 2013, beginning at 10:45 AM in Colgate Hall for the 

following purposes: 

A.  CORPORATE BODY 

      1.  Ratification of the actions of the Board of Trustees 

      2.  Consideration of and action upon proposed bylaw changes 
 
B.  BUSINESS MEETING 
 

      1.  Approval of the minutes of the Jan. 2012 annual meeting. 

      2.  Presentation of the Financial Report 

      3.  To hear and act upon the report of the Budget Committee. 

      4.  To hear and act upon the report of the Nominating Committee. 

      5.  To transact any other business that may properly come  

  before this meeting. 

 

    —Aleta Bryant-Boutin, Church Clerk 
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The First Baptist Church of Bennington, Vermont 

 

I.   REPORTS OF THE CORPORATION 
 

CHURCH COVENANT 
 

Having been led, as we believe, by the Spirit of our Heavenly Father, to associate ourselves with this church in 
its united effort to promote God's will on earth, we therefore solemnly enter into agreement with one another 
and with the Lord Jesus Christ. 
 
That we will strive to live a new and holy life, walking together in love as disciples of Jesus who said, "This is 
my commandment to you, to love one another as I have loved you... by this shall all men know that you are my 
disciples." 

That we will seek to emulate the teachings of the New Testament: laying aside falsehood and speaking the 
truth. We will be kind one to another that we may live as children of light, standing firm as men and women of 
mature character and of clear convictions as to everything which is God's will. 
 
That we will sustain this church in its worship, teaching and missionary interests home and abroad by our 
regular attendance at its services; and will contribute, as God prospers us, to meet various needs of the 
Kingdom; knowing that this is the only way we can keep the church strong and its work progressive. 

That we will aim to maintain private family devotion, create a Christian atmosphere within our homes, 
encourage cheerfulness, a right appreciation of prayer, and a balance of Christian life. 

That we pledge ourselves to maintain individual liberty of conscience to strive with all Christ's followers in a 
courageous effort to bring our social relations into harmony with all society and government, to promote 
peace, and a better understanding among mankind. 
 
That should we move from this community we will as soon as possible unite with some other church, where we 
can carry out the spirit of this covenant and the principles of God's word. 
 

 

 

MINUTES OF THE 183RD ANNUAL MEETING 
JANUARY 22, 2012 

 
 

 The 183rd Annual Meeting was called to order at 10:45 am by Moderator, Wayne Kachmar. 

 

 The first item on the agenda is to ratify the Trustees. A motion was made by Sandy Williams and 

seconded by Ralph Rockwell.  The motion was carried. 

 

 Upon letter of recommendation by Tom Jacobs, action is to be taken on By-Laws concerning 501(c) 3 

and active members.  Lisa Flynn made a motion to act on this re-commendation and it was seconded by Sandy 

Redding.  The motion was carried.  A follow-up vote to be held in February. 
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 The minutes of the 182nd Annual Meeting were read.  A motion was made by  Sandy Williams to 

accept the minutes as read.  This was seconded by Frances Hunt.  The motion was carried.  It is noted that 

there was an error on page 18 of the Annual Report on the Expenses Proposed for 2012. 
 
 

THE BUDGET COMMITTEE REPORT: 
 

 Grace Becker-Wilson reported it was hard to balance the expenses of running the Church building.  

The Church has spent money to bring the building up to code and needs another share partner to help defray 

expenses.  The Church also needs a Treasurer to oversee this.  It was recommended that Robert Wilson fill the 

position.   
 

 Grace asked for any ideas to raise money to increase our income.  A monthly breakfast was suggested. 

In regard to the Spring and Fall ABW Rummage Sales, Grace offered to pick up any donations if needed.  The 

proceeds from the sale would still go to the ABW (American Baptist Women).   Marion Riddle reports that 

the monies from these sales are used to purchase items not in the general budget.  Examples are the 18 new 

tables for Colgate Hall and/or items for the Parsonage such as a dishwasher, refrigerator, roof repair etc.  

Marion suggested that the ABW's group be regenerated. 
 

 A question by Hattie Hustler asked what percentage is put aside for electric, heating, etc.  The Trustees 

are trying to find out how to be energy efficient since heating fuel is $4 a gallon. 
 

 Ralph Rockwell questioned the increase of $2,200 in temporary staff help.  Even though the Office 

Manager and the Sexton did not take all their vacations hours, the increase is to cover their replacement help. 

Income and expenses were never tied together and is still a "work-in-progress". 
 

The $40,000 in cost sharing partners has greatly increased our building upkeep. Allyn Lindsay explained the 

$833 Flower Fund was for special occasions such as Easter and Christmas.  Expenses for flowers are included 

in Worship and Service line in the budget. 
 

 Ralph Rockwell asked about increase in the minister's salary.  The cost of health care has attributed to 

the 17% increase.  Jerrod has graciously agreed to not take a salary increase.  Jean Hoag made a motion to 

accept the present salary and was seconded by Allyn Lindsay.  The motion was carried. 

 

NOMINATING COMMITTEE: 
 

 A motion was made by Craig Lewis for the slate of officers is to remain as is; and was seconded by 

Betty Cross. 
 
 

 A call was made for any further business to come before the Annual Meeting.  Since no new business 

was introduced, Sandy Redding made a motion to adjourn and was seconded by Sandy Williams the motion 

was carried. 
 
 

 The meeting was adjourned at 11:22 am and a pot luck luncheon is to follow. 

 

       Respectfully submitted, 

 

 

       Aleta M. Bryant-Boutin 

       Church Clerk 
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SLATE OF OFFICERS AND BOARD MEMBERS 

 

  OFFICERS:   NAME OF MEMBER  LENGTH OF TERM 
         

  Moderator   Wayne Kachmar  One Year 

  Clerk    Lisa Flynn   One Year 

  Treasurer   Open 

  Financial Secretary  Byron Spafford  One Year 

 

 

 

  BOARDS: 

 

  Church Life   Jean Hoag   2012-2015 

      Carol Morin   2013-2016 

      Anne Rockwell  2013-2016  

      Aleta Bryant-Boutin  2013-2016 

      Rhonda Harmon  2013-2016 

 

  Trustees 

 

      Sandy Redding  2012-2015 

      Ralph Rockwell  2012-2015 

      Sue Hoag   2013-2016 

      Milt Surdam   2013-2016 

 

 

 

REPORT OF MEMBERSHIP CHANGES 

January 1, 2012   
 

Resident Members                186  
Non-Resident Members        73 
TOTAL MEMBERSHIP     259           
                
 
Welcoming New Members:  
Baptism:  Carol Morin 
     Robert Wilson        2 
 
  
 
 
TOTAL NEW MEMBERS      +2 
                           

Membership Transitions: 
Death (active members):   
Wilma Vose,  
Richard Hunt,  
Gladys Bushee, 
Cathy Shepard   

TOTAL TRANSITIONS             -4 
    

             
December 31, 2012 
  
Resident Members           184 
Non-Resident Members            73 
TOTAL MEMBERSHIP          257 
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  II. REPORT OF THE COORDINATING MINISTER 

 I am pleased to share the good word of our 2012 ministry and mission.  This past year, our 

congregation has been faithful in supporting the needs of one another as well as our neighbors, near and far.  

The church’s community profile speaks to our efforts in recent years to become engaged in our area’s deep 

need.  We continue to seek out ways to lead and to follow, to encourage and to collaborate within the local 

non-profit sector and the local interfaith movement.   
 

As times and economic situations are difficult, being in the midst of creative solutions and community 

engagement are even more important.   Churches are struggling with attendance, volunteer availability, and 

managing financial matters.  Thanks to our efforts early on in my tenure, First Baptist has positioned itself 

better to weather some, though not all, of the present economy’s effects.   The ability to work together, to earn 

and build trust and the courage to engage difficult questions becomes essential at times like these.   
 

Back when the economy began its decline, the Alban Institute offered a webinar session for pastors 

and church leaders wanting some support and a good word about what appeared to be (and indeed became) a 

difficult economic climate.  One consultant shared the observation that in rough seas, the churches with a 

large scale operation and thousands of attendees were more likely to be like ocean liners: difficult to 

maneuver quickly in uncertain waters.  She suggested the small congregation should look at itself as a “tug 

boat”, able to move more quickly with less encumbering it down.  The tugboat, she offered, was the best type 

of church right now. 
 

As a church, we have a building that is ocean-liner size, yet we have made positive strides in recent 

years to make our building more diversified in its function and usage.  We still have to work on our “tug boat” 

side, looking carefully at how we keep the congregation’s resources nimble and able to move with more 

agility (in the words of American Baptist leader C. Jeff Woods).  Some elements of making our ministry 

nimble and agile will require more focus on our part, becoming more precise in how we prioritize and use our 

resources. 
 

The discussions of how to do this are not easily solved in a few moments or with “quick fix” solutions.  

More congregational voices, not fewer, are needed in this process.  As a congregation, we depend on the 

entire gathered people called Church.  Each of us has something to contribute to the dialogue as well as the 

direction of the congregation.  Without each of us directly involved, using our gifts and talents, we limit the 

congregation’s ministry and mission. 
 

As I say in our newsletter, “Together, we make a difference!” 
 

       The Rev. Jerrod H. Hugenot, Coordinating Minister 

 

N.B.  In 2012, I completed a six-year term on the Better Bennington Corporation, serving most recently as 

Secretary of the board of directors.  I continue with the Interfaith Council, serving as Co-Convener of the 

Council.  I offered a missional church workshop at the ABCVNH 2012 meeting as well as assistance to 

congregations interested in learning more about our tools and methods to become more missional.   

This past summer, I attended the 2012 meetings of the Baptist World Alliance in Santiago, Chile, serving on 

the Christian Ethics Commission as well as the BWA General Council.  My essay about the Santiago meeting 

experiences was subsequently published in Baptist World, the BWA quarterly magazine.  My book reviews 

appeared in Sharing the Practice, the journal of the Academy of Parish Clergy, and I contributed occasional 

columns for the Bennington Banner religion page.   I acknowledge gratefully grants from the Office of the 

General Secretary, the “New Life” continuing education fund of the American Baptist Home Mission 

Societies, and the ABCVNH Silver-Bean Fund to assist with my BWA travel . 
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III.  REPORTS OF THE OFFICERS  
 

REPORT OF THE MODERATOR 
 

It seems to me, this past year has shown us many more challenges in all our lives, that I recall seeing in my 
lifetime. Some of them are good changes but many changes have been forced by our declining economy. 
 
As members of First Baptist, we have attempted to stay the Missional course and much of the collaborative 
foundation we have laid over the last few years continues to be relied upon by the people in the wider 
community of Bennington. Our community looks first to facilities and resources as part of their community 
safety net. While this is excellent progress for such a small faith community, it continues to tax the resources 
we have committed to our missional work. In addition, we have continued to provide support to each other in 
both traditional and more innovative ways. 

 

Our physical plant continues to show us that middle and old age buildings are full of nasty surprises. (See the 

trustees report or just ask any trustee). Much of the updating of the rooms and hallways comes as a form of 

community involvement with various non church groups providing volunteer labor from tree and grounds 

repair to painting. Theses benefits are part of a “ hand-in-hand” involvement with our community and they 

with us. We gratefully appreciate all assistance in our mission of serving the community. 

 

We have lost one of our collaborative cost share partners (Easter Seals family treatment center) and the 

attendant help in cost sharing. As the economy continues in decline all non-profits are looking to maximize 

their meager budgets to their primary missions. Therefore, finding additional cost share partners has become 

paramount. It is important for all of us to spread the word of good, available space. Heating fuel and 

maintenance costs continue whether or not we have spaces used. As we can see from our own expenses, 

heating oil and utilities continue to rise in cost and we all work harder to do more with less. With the present 

economy we can no longer count on the endowment to buoy us up from revenue shortfalls, but neither can we 

ignore the Missional opportunities literally in our own building and community. The point was brought home 

this past year as our investments did better than average, yet still did not grow, and, in fact, slightly declined in 

value. The cost sharing of our facilities and cautious endowment management are critical to the long term 

survival of First Baptist. 

 

 Many in our lay leadership times are reaching term limits and will need to go off. This puts us in a never 

ending search for new faces to step up, gain the necessary skills and knowledge to support good governance.  

The annual meeting is not the only time to elect members to our boards, but a good starting position to start a 

discussion on such issues. As life is more difficult for everyone, volunteer time is becoming scarce as hen’s 

teeth. However, without the numerous volunteer hours we all put into First Baptist, we could not stay on the 

Missional path we have started. It has been difficult this year particularly to acquire talent willing and able to 

help in board work. We all need to take a serious look at this issue. I hope that you all will. 

 

       Respectfully submitted, 

 

       Wayne Kachmar, Moderator 
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REPORT OF THE FINANCIAL SECRETARY 
 

 The 2013 pledges are cumulatively : $38,476 for local expenses, $7526.00 for benevolence (mission), 
and $5,458 (building fund). The income received for 2012 and the income anticipated for 2013 appear in the 
report of finances and accounts. 
 
 The totals for 2012 pledge/non-pledge giving included: 
 
 Local   pledges: $46,174.10;      non-pledges: $ 697.00;      loose offerings: $1,858.38 
 Benevolence  pledges: $  8,835.00;      non-pledges: $ 213.00  
 Building Fund pledges: $  4,859.00;      non-pledges: $ 583.00  
 
 Please contact me if you have questions about your giving.  All records related to congregant giving are 
confidential and handled only by the financial secretary.  
 
      Respectfully submitted by Byron Spafford, Financial Secretary 
 
 
 

IV.  REPORTS OF THE BOARDS AND COMMITTEES 
 
 

REPORT OF THE ALTAR GUILD 
  

 The Altar guild in 2012 took care of setting up the altar on the Sundays that were not ones of 

Communion.  Special events, such as Easter, Thanksgiving and Christmas were a joint venture.  We hope that 

all enjoyed the many displays that were done by the group.  I wish to thank  Rhonda Harmon, Cindy Marsh, 

Aleta Bryant-Boutin, Sandy Williams, and Carolyn Peckham for their help and delightful displays.  I also wish 

to thank the many other people that gave time when needed for extra help when we needed it, like with setting 

up Christmas trees and taking down various items.  To all those who gave money and or flowers in memory of 

loved ones, we thank you for your generosity and sharing your family memories with all of us.  I look forward 

to the next year with a few new members joining us.  

 

                   Respectfully submitted,   

       Allyn Lindsey 

 
REPORT OF THE BOARD OF CHURCH LIFE 

 

 Church life board members have had a busy year providing hospitality to First Baptist congregants and 

their families.  The board meets every month and plans for upcoming events and Sunday service.  We 

welcomed Danielle Eschelbach as Playroom Supervisor and Charles Olegar as our new Director of Music.  We 

appreciate the dedicated service of Michelle Fournier and Scott Smedinghoff and wished them well as they 

departed for new opportunities. 

The Board prepares communion for worship services each month as well as records monthly contributions to 

the “Deacon's Fund”. A report for the Deacons fund follows.  

 

 Church Life board members have hosted many potluck events such as; the summer picnic event, 

Interfaith Community potluck with Moses corn provided, chili and soup potluck, Maundy Thursday, funeral 

receptions, Easter Brunch, Children's Christmas Program and Christmas Eve Reception held in the lounge 

following services.  Board members also have assisted with rummage sale preparation, pancake breakfast, 
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numerous coffee hour refreshments and collection for Thanksgiving baskets. 

 

 Church life board along with other church members visited area nursing homes and shut-ins, during the 

Holiday season.  The board would like to thank everyone who was able to help assist with visitation.  The 

board would like to thank all those who were able to help with cleaning and providing hospitality.  We would 

not be able to do it without team work!   Thank You! 

 

 There will be changes in the board this year. Sandy Williams, Frances Hunt, Kerry Shermer and Lisa 

Flynn will be rotating off.  We thank them for their dedicated service. 

 

    Respectfully submitted, 

   

      Lisa Flynn 

 
 

REPORT OF THE BOARD OF TRUSTEES 
 

 This year, the Board of Trustees worked to balance the physical needs of the building and keeping the 

endowment intact while supporting the mission of our church, to help those in need. While the endowment is 

intact, we have again used all of the interest and some of the principal, which means that the funds have 

decreased. As we all know, inflation continues to be a problem and we need to stop taking all of the interest or 

the endowment will not be much of a resource for the church. We tried very hard to balance the budget and at 

the last minute, learned that the pledges were not what we were expecting. Therefore, we are still using all of 

the interest from the endowment and have a budget that is not balanced.  

 

 Unfortunately, we have empty rooms we were hoping to fill with cost sharing organizations. Easter 

Seals decided to move to another space in town and then, leave town. Melissa came up with the great idea of 

opening these rooms to cost sharing groups for storage. We have not had any interest in this idea from the 

community at this time. The farmers market has returned for the winter which is a help. Please keep our church 

in mind if you hear of any interest in space sharing.  

 

 Some of the updates we have accomplished this year include lighting, both inside and out with lighting 

fixtures on the Valentine street side of the church. The copier contract for the office came up for renewal and 

Melissa researched options. We were able to negotiate a better deal at significant savings. The Career 

Development Center has done a great job on the landscaping around the church. We took advantage of the 

program at the school, which gave the students a place to learn and us free labor. The paint was purchased with 

grant money. The Twilight program has been very helpful with all of the painting they have done around the 

church. We now have new tile outside of Della Whittier lounge.  

 

 As we have all experienced in our own budgets this year, expenses have continued to increase. Upon 

reviewing our endowment, it has become evident that we need to be very protective of these funds as the 

interest is vital in keeping the church alive. With that in mind, we have cut all expenses we possibly could. We 

still were not able to balance the budget, so we had to cut expenses in our payroll department.  

 

 As we move forward, we hope to fill the church with cost sharing partners to relieve some of the 

financial pressures. We hope to continue to grow and to be an asset to the community and to those in need.  

 

 

     Respectfully submitted by the Board of Trustees 
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REPORT OF THE AMERICAN BAPTIST WOMEN OF BENNINGTON 

  
 

 The Question being asked from time to time is: “What is the income from the annual tag sales used 
for?”. I hope that this report, covering the last seven years, listing the more noted areas and, or, items of 
expenditures, will give the answers. 

 Over the many years the American Baptist women have always supported this church and its ministry 

while also being a part of the National Organization ants many areas of service-local, regional, nationally, 

and worldwide. In earlier days, the ladies of this church had bazaars, public dinners and other fundraisers as a 

means of income to carry our the mission in commitment to provide opportunities for each women and girl 

to: 

  -become and develop as God’s person 

  -build God’s faith community, and 

  -serve God’s world. 

For about the last twenty years, we have relied on the tag sales so that we may continue to be of service to 

others, ever striving to be Good Stewards of all we have. 
 

 Six years ago the local ABW group reluctantly decided to discontinue holding monthly meeting and 

the need for an official organization. I feel we will always be American Baptist Women at heart, serving 

God’s purpose for each one. 
  

  Local Church Projects: 
 

  Paint for Colgate Hall $156, four card tables $84, Building Fund $400, flowers $135, fire  

  alarm system $1000, 18 tables for Colgate Hall $1,325, used snow blower $235, scholarship 

  fund $1200, conferences $400, Bennington Food and Fuel Fund $300, Katrina Trip for two 

  members to go help with the New Orleans clean up $200. 
 

  Kitchen: 

 

  2 coffee pots and 2 carafes $251, fire proof door $285, miscellaneous supplies too numerous 

  to cite. 
 

  Parsonage: 

 

  Washer and dryer $875, food basket to welcome incoming pastor’s family $100, dishwasher 

  $920, refrigerator $904, new boiler $1,200. 
 

  American Baptist Women: local, regional, national, and worldwide: 
   

  Ongoing and special areas of need and service $5,385, White Cross overseas   

  $1,663, miscellaneous $475. 
 

  Each year we have set aside $100 for the Kitchen Fund and $350 for the Parsonage Fund. It is 

  from these funds that the items were purchased. The current areas of support will continued to 

  be maintained. 
 

 We are grateful for all the time and help of the congregation, given so willingly, over the years. In 

addition to gaining financial means for the wonderful things our women do locally and all over the world, the 

local community has benefitted from the tag sales. They look forward to each event, knowing they can get 

good, clean clothing for the whole family, shoes and boots, much needed items such as blankets, sheets, 

towels, toys, books and host of other things at a small cost. It is my hope that this congregation will continue 

to support the upcoming activities. 
 

   My Thanks FOR and TO ALL AMERICAN BAPTIST WOMEN! 
 

        Marion Riddle 
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V.  REPORT OF FINANCES AND ACCOUNTS 
FOR FISCAL YEARS 2012 AND 2013 

 

2012 BENEVOLENCE BUDGET 
 

Income Received:        Budget/Goal for 2012   Received 

12/31/12 
 

Pledges for 2012                   $ 9,864.00    $ 8,835.00 

Non-Pledges     as given    $    306.00 

Mission Pledges as Given   as given    $ 2,964.83 

 

TOTAL AMOUNT OF FUNDS GIVEN:   $12,012.83 

 

FUNDS DISTRIBUTION BREAKDOWN 

 
ANNUAL PLEDGE     ALLOCATED PLEDGES  DISTRIBUTED FUNDS 

 
United Mission Basics   $ 4,063.23   $ 4,063.23 

ANTS (Glenn Payne Scholarship)  $    449.53   $    449.53 

Family Time    $    449.53   $    449.53 

Coalition for the Homeless  $    724.91   $    724.91 

Habitat for Humanity   $    300.11   $    300.11 

GBICS     $ 2,256.42   $ 2,256.42 

Missional Church Initiatives  $    774.24   $    774.24 

 

Total Annual Pledges   $ 9,048.00   $ 9,048.00 

 

PLEDGES AS GIVEN   GOAL   DISTRIBUTED FUNDS 

        

America for Christ    $250.00   $  320.00 

CWS Health Kits    as given   $      2.00 

Sandy Relief    as given   $  415.00 

Love Gift     as given   $  135.00 

Blanket Fund    as given   $  290.00 

One Great Hour of Sharing  $500.00   $  563.00 

Gove Hill/Regional Office  as given   $  400.00 

RMMO     $500.00   $  448.00 

WMO      $350.00   $  391.00  

 

Total Pledges As Given:               $2,964.83 
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For the 2013 budget year, the Board of Mission recommends the main benevolence budget to be based on the 

Financial Secretary’s report showing $7526.00 for 2013 pledge cards designated for Mission.  The Board bases 

its 2013 recommendations for the split of these funds based on congregant feedback received at the October 

2011 mission conversation held as an Adult Forum after worship.  Consistent with the past three years, the 

Board proposes a benevolence budget supportive of denominational mission as well as organizations helping 

meet basic human needs within our own community. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

During the course of 2013, the Mission Board recommends we offer opportunities to support the following 

denominational or ecumenical organizations through special offerings during given months: 

January 2012:   Retired Ministers & Missionaries Offering (goal of $500);  

March 2012:   America for Christ Offering (goal of $250);  

April/May 2012:  Church World Service Blanket Offering (between Easter and Mother’s Day as donations are  received); 

June 2012:    One Great Hour of Sharing offering ($500);  

August 2012:    Gove Hill Retreat (as donations are received);  

October 2012:   World Mission Offering ($350);  

November 2012:   ABCVNH Regional Offering (as donations are received);  

Year-Round:    ABWM Love Gift (in support of United Mission; as donations are received); 

 

2013 proposed Mission 

Budget 

Allocation of Total 

Pledges 
% of total pledge 

 

United Mission Basics           $  3,379.82 44.91% 
basic support for ABC/USA  (65% 

ABCVNH; 35% ABCUSA) 

ANTS (Glenn Payne 

Scholarship) 
         $     373.93 4.97% 

support for scholarship aid to ANTS 

students 

Family Time          $     373.93 4.97% support for local non-profit organization 

Coalition for the 

Homeless 
         $     602.73 8.01% support for local non-profit organization 

Habitat for Humanity          $    2 74.59  3.65% support for local non-profit organization 

GBICS (Food & Fuel, 

Kitchen Cupboard, 

Bennington Free Clinic) 

         $ 1,876..88 24.94% support for local non-profit organization 

Missional Church 

Initiatives 
         $     644.12 8.56% support for FBC missional projects 

    

subtotal $ 7,526.00 100.00%  
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REPORT OF THE ANNUAL BUDGETS 

FOR FISCAL YEAR 2011 AND PROPOSED BUDGET FOR FISCAL YEAR 2012 
 

 The 2012 and 2013 budgets below reflect the income and expenses of the operational budget of the 

congregation with the offset from endowment funds.  All monies received for benevolence purposes, the 

building fund, and other restricted purposes (i.e. scholarship fund, memorial fund, etc.) were received and 

disbursed through 2012, leaving the stated numbers below as a reflection of our 2012 operational budget. Due 

to the vacancy challenges of the building and to needed building structural repairs, the original 2012 budget 

was revised to reflect the loss of revenue  and modification of expenses in order to decrease the income/

expense deficit without increasing the amount of the monthly endowment transfer. The Trustees served as the 

Budget committee in reviewing 2012 and proposing the 2013 budget. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

(Revised February 28, 2013) 

 
2012 Original 

Budget   
2012 Revised 

Budget 

2012 Actual 

Income/Expense   
Proposed 2013 

Budget 

Ordinary Income/Expense       

       

Income       

Checking interest 30.00  30.00 25.98  25.98 

Court Trust Dividends 8,500.00  8,500.00 9570.94  9,528.00 

Local Income 84,6432.74  73,304.64 83,20.45  71,369.74 

Total Income 93,162.74   85,834.64 92,617.37   80,923.72 

Gross Profit 93,162.74   85,834.64 92,617.37   80,923.72 

Expense       

Administrative Expenses 5,206.36  4,884.37 4,429.86  3,664.98 

Building Repair & 

Maintenance 58,824.00  52,662.75 62,326.51  49,462.43 

Christian Education 1,250.00  350.00 474.07  525.00 

Parson Benefits 30,705.26  30,208.47 28,848.06  22,748.22 

Parsonage R and M 1,500.00  1,500.00 9.00  1,500.00 

Sexton Property 3,025.00  3,387.28 3,288.80  3,670.28 

Staff Payroll Taxes 3,107.00  3,170.00 2,823.37  2,576.00 

Staff Salary 86,552.96  81,938.44 81,679.03  77,608.40 

Staff Temporary Help 3,600.00  3,700.00       2,402.50  1,180.00 

Worship and Service 1,370.00   1,280.00 3,310.00   1,353.00 

Total Expense -195,203.58   -183081.31 -187,594.14   -164,288.31 

       

Net Ordinary Income -102,203.84  -97,246.67 -94,976.77  -83,364.59 

       

Other Income/Expense       

Monthly Transfer 93,000.00   78,000.00 78,000.00   78,000.00 

Net Other Income 93,000.00   78,000.00- 78,000.00  78,000.00 

           

Net Income -9,040.84   -19,246.67 -16,976.77   -5,364.59 
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Accounts for 621 Main  
Balance  Comments 

621 Checking Account     $    3,820.79  

621 Security Deposit     $       759.45  

621 Savings     $         25.76 Money from 621’s checking 

621 3 Month Term Share     $    1,000.91 account was  moved  to higher 

621 3 Month Term Share     $    1,000.34 interest bearing  CD’s 

621 3 Month  Term Share     $    1,000.00  

Restricted Accounts Balance  Comments 

Building Fund     $     5,281.04  

Vermont Community Foundation Grant     $     2,118.55 Grant for facility upgrades  

Lester Nichols Dividend Account     $            0.04 Dividend accounts are for transfer  

JH HA White Dividend Account     $            0.02 purposes only. A small amount of  

Mary Edgerton Dividend Account     $            0.02 money must be left in the account to  

Mable Harris Dividend Account     $            0.01 keep it open. 

CDs   

Video Fund (24 month CD)     $     8,446.14 3 Month CD 

McEweon/Shoe Fund (3 month CD)     $     2,817.78 3 Month CD 

Scholarship Fund (3 month CD)     $     9,083.38 3 Month CD 

REPORT OF THE CHURCH ACCOUNTS FOR 2012 

 All checking and savings accounts and certificates of deposit (CDs) of First Baptist are lodged at the 

Heritage Family Credit Union (Bennington, Vermont branch).   All balances are as of 12/31/12. 

  

General Accounts for Church Activities         Balance  Comments 

   

Share Draft    $  11,243.15 Checking of First Baptist 

Primary Share;    $    4,443.37 Savings of First Baptist   

   

Note: The Primary Share is a combination of funds. The breakdown is as follows:  Flower Fund $411.00, Memorial 

Fund $2,355.84, Missional Church Initiatives $1,319.80, Scholarship Fund $0.0 (Money in this fund was given to the 

2012 scholarship recipients), Shoe Fund $251.52, Dishwashing Fund $53.00, Dividends and Heritage minimum 

deposit allotment $52.71.  
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UNRESTRICTED FUNDS As of  12/31/2011 As of 12/31/2012 

EuroPacific Growth $         27,248.40 $         28,656.64   

Growth Fund of America $         31,130.71 $         33,554.63  

New Perspective Fund $         33,039.90 $         35,662.31  

New World Fund $         30,905.29 $         32,833.44 

SMALLCAP World Fund $         29,166.65 $         32,714.08 

Capital World Growth & Income Fund $       158,968.30 $       168,235.37 

Investment Company of America $       164,711.02 $       170,220.48 

Income Fund of America $       194,499.85 $       196,221.00 

Subtotal of Unrestricted Funds $       676,170.77 $        703,606.60    

      

RESTRICTED FUNDS     

Capital Income Builder* $       214,128.16 $       229,572.19  

Subtotal of Restricted Funds $       214,128.16 $       229,572.19 

      

MONEY MARKETACCOUNTS     

Money Market (restricted for operational) $           6,500.65 $          6,500.65        

Money Market (restricted for CE use/M. Harris) $         31,442.44 $        29,038.44    

Subtotal of Money Market Funds $         37,943.09 $        35,539.09     

      

TOTAL OF ENDOWMENT FUNDS $        928,242.02 $      968,717.88  

REPORT OF THE ENDOWMENT FUND 
  
 The Board of Trustees oversees fund management needs for operational use and capital 
improvements.   Despite a difficult market for endowment growth, the American Funds continues to be a 
wise place for our investments and trusts to grow for present and future needs of the congregation.  The 
church endowment is a living legacy of congregants who remembered First Baptist in their estate planning.  
With the careful management of Frank Hogel and other lay leadership during the latter decades of the 20th 
century, First Baptist was able to create an endowment fund valued at $1,000,000. The White, Nichols, 
Edgerton, and Harris trusts are lodged in the Capital Income Builder, generating quarterly dividends listed 
above.  An additional fund given by the estate of Mabel Harris is in a separate money market account held 
by the American Funds. 

 In 2012, the endowment funds assisted with $78,000 for basic operational needs.  For the 2013 

budget, the Board of Trustees projects this amount will remain unchanged. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

REPORT OF COURT TRUST AND ESTATE GIFTS 

 When First Baptist moved our endowment portfolio into the care of the American Funds in 1999, 
the four court trusts given by the estates of congregants Nichols, White, Edgerton, and Harris, had terms 
stipulating dividends were to be paid to the congregation on a quarterly basis.  The Nichols and the White 
Trust dividends are used for property upkeep expenses.  The Edgerton and Harris Trusts are used for the 
work of Christian education.  

 Upon receipt of quarterly dividends, the Board of Trustees reviews the expenses paid out by the 
church’s general account for costs related to building operations and upkeep and religious education 
programming and personnel.  Effective this year, the church is reimbursed on a quarterly basis, allowing 
the general account to be repaid in a more timely manner.   In 2011, we received $9528.00 cumulatively 
from the four accounts.  We give thanks for the continuing generosity of these congregants now deceased. 
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REPORT OF THE FIRST BAPTIST CHURCH’S MEMORIAL FUND 
 
 In 1976 our Board of Trustees set up a Memorial Trust Fund.  As memorial contributions, either 
undesignated or specifically designated to this Fund, are received they are placed in a special savings account, 
with other investment mediums used when sums warrant.  From time to time these funds are used to make 
special purchases, which will benefit the church.  In 2002, our Board of Trustees decided that the contributions 
for specific funds would be listed under that designated fund.  

 

Balance  as of 12/31/2012 :  $2,355.84 
 

 The following list recalls the names those honored by friends and loved ones with a financial memorial 
gift to be placed in the First Baptist Church Memorial Fund.   
 

Martha Anderson (03/11/?), Julia Behan (05/17/1985), Leslie Baker (07/05/1993), Josephine B. Ballou 
(11/20/1991), Jean L. Baudistel (11/26/1989), Barbara G. Benner (03/16/1981), Barbara R. Bennett 
(11/26/1995), Leonard J. Black (01/18/1987), Conrad Blodgett, Harold A. Blodgett (06/01/31),  Eupha 
Bonham (03/01/1996), Lucy Boutin (01/14/2009), Albert G. Brown (11/29/1988), John Brown, Belle 
Burgess (01/16/1984), Clyde Burgess (04/15/1983), Eugene C. Burt (03/13/1985), Ronald Bushee 
(12/17/2005), Sarah Chase (01/12/1976), James A. Coulter (02/16/1962), Mary C. Coulter 
(03/03/1991),Genevieve B. Dawson (09/21/1996), Raymond W. Dickinson (01/26/1968), Minnette B. Dill 
(10/13/1976), LeGrand Dow (01/26/1994), Jean S. Durant (11/26/1995), A. Sidney Edson (10/22/1970), 
Ara O. Edson (1905), Bessie M. Edson (1919), Bettie W. Edson (01/06/1947), Dorothy Edson Madison 
(April 25, 2011); Frank A. Edson (03/02/1999), Guy O. Edson (1958), Katharine L. Edson (10/14/1987), 
Maud A. Edson (04/06/1988), Edward N. Emmons (03/21/1983), Helen W. Emmons (05/02/1988), Mabel 
Fitzgerald (12/23/1979), Mary Flitcroft (12/26/1981), Mrs. Carl (Marie) Gaines (12/28/1992), 
Christopher Gaines (04/30/2007),    Osborne “Doc” Gaines (12/11/2010),      Richard Gibbs (08/16/1981),  
Paul D. Greenawalt (10/05/1988), Peter Groenewegen (06/10/1998),  
 
Grace Hall (01/05/2005), Lee F. Hammond (08/22/1985),Harry Harmon (07/18/1977),Warren E. 
Harmon (08/12/1991), Gaylord Harrington (04/30/2003), Robert Harrington (10/31/1981), Mabel L.  

Harris (08/09/1991), Eleanor Harwood (07/08/1983), George Hathaway, Jr. (01/09/1977), Marjorie P. 

Hayes (09/18/1994), Elizabeth Hescock (04/09/1997), Richard “Dick” Hunt  (03/29/2012), Mildred 

Jepson (12/02/2004), Harold A. Kennedy (04/21/1988), Howard Lackey (10/10/2007), Virginia V. 

LaFlamme (12/15/1995), Ralph C. Lindsey (12/19/1989), Ralph H. Lindsey (02/05/1985), Marie H. 

Loomis (02/18/1984), Jessie Maclay (01/23/1974), Dorothy A. Marechal (09/07/1985), Maud McNaney 

(04/03/1976), Louise McSherry (12/13/2010), Walter McSherry (01/25/1984), Florence Mears 

(01/16/1982), Mary Jane Mattison, Glenn Miller (1994), Herbert Miller (11/29/1990), Frank Millington 

(11/20/1993), Florence C. Moore (01/04/1977), Ada L. Morgan (10/18/1975), Margaret Ogilvie 

(08/08/1979), Leon A. Orr (10/05/1975), Ada Ostrander (11/17/1979), Robert S. Outwater Sr. 

(04/19/2001), Hilda R. Parker (10/08/1984), Etta Percey (12/07/1982), Mary McGrossan Percey 

(08/06/2005), Koby James Peterson (03/20/1994), Paul Prescott (09/20/1977), Joseph Prue,  

 
Edna T. Rice (10/14/1984), Ethel Richmond (04/04/1983), John P. Riddle, Sr.(08/28/2000), Lena L. Rose 
(07/17/1987), Carl Santo (02/17/2011); Maude K. Scott (03/14/1989), Ruth B. Shea (10/27/1997), 
Catherine “Cathy” Shepherd (11/09/2012)Jeffrey E. Shepard (05/09/1989), Althea Spafford 
(01/03/1992), Mary Spicer (05/24/1977), Mabel Stewart (08/03/1984), Elaine Sumner (08/31/1993), 
Lawrence Sumner (01/16/1994), Robert W. Thomas (08/30/1994),  Arthur W. Tinkham (10/21/1974), 
Anna Towslee (12/09/1989), Marian W. Barber Vince (06/04/2000),James Vince (12/2005), Everett L. 
Vose (05/28/1984), Harriette Walbridge (01/21/1976), Jeanne Walbridge (09/03/1977), Lucinda Warner 
(06/24/1975), Kay Watson (12/02/2009), Ralph Watson (09/02/2006), Betty Werner (05/22/1980), Jessie 
Harris Wheeler (05/06/1979), Alice White (01/28/1978), Minnie C. Woods (03/16/1985), Kathryn Young 
(04/24/1984) 
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SOUND SYSTEM:  James and Mary Coulter, Leon and Avis Peckham, Lucy Quinby 
 

ORGAN MUSIC FUND: Mescal Winn 
 

TOWER FUND – 2001 – 2002: The members of the First Baptist Church, American Baptist Women, Eupha 
Bonham, James Coulter, Mary Coulter, Elizabeth Escala, John Finlayson, Paul Greenawalt, Harry Harmon, 
Michael Harmon, Rose Harmon, Eleanor Harwood, Harold Hilliard, The Jepson Family, Anna Kennedy, 
Chester Mallory, The Paddock Family, Harry Percy, Koby Peterson, Lucy Quinby, John Riddle, Sr., Kimberly 
Watson Shand, Blanche Strohmaier, The Summer Family, Florence C. Towsley, Betty Werner 
 
 

                         THE REPORT OF THE DEACON’S FUND 
 

The Deacons’ Fellowship Fund exists to assist persons in need. The board of Deacons is thankful for 

the congregation’s faithful help in providing discretionary funds. The faithful monthly support of this fund by 

the congregation has created a multitude of blessings for those in need during 2012.  All requests to the 

Deacons’ Fund are kept confidential. 

The Deacons recognize the contributions of persons for our annual Thanksgiving basket appeal in 

support of congregational households in need. The deacons gathered the donations and purchased the basket 

needs directly. These donations were credited via the financial secretary’s annual giving statement.  

Presently, the account is lodged with Heritage Financial Credit Union, Bennington branch. A 

mandatory deposit of $25 is required to keep the account open and active. Sandy Williams, member of the 

Church Life Board and Rev. Hugenot serve as the signatories.   

By the terms set in our bylaws, any amount over $500 on hand may be disbursed to community 

organizations. This year, the Deacons’ Fund provided assistance to GBICS (support for The Kitchen 

Cupboard’s food purchasing budget and postage help for annual community-wide fundraising mailings), 

support for the congregation’s membership with the Interfaith Council, sending funds when a local couple 

family adopted two young girls and helped out the orphanage’s access needs for children’s and anti-malarial 

medicines, the Bennington AIDS Project (support for a family during the holidays), and support for Hurricane 

Sandy relief (a donation to support a congregational family’s loved ones in Staten Island when two family 

members suffered complete home loss as well as the Presbyterian affiliated Stony Point Conference Center, 

Stony Point, NY, where many Hurricane displaced families from the New York City area found a few months 

of temporary housing and support.) 

 

    Respectfully submitted by the Rev. Jerrod H. Hugenot  

 

 

 

ON HAND BALANCES FOR 2012:   Beginning: $420.72            Ending: $1,020.50 

 

INCOME       EXPENSES 

                   

Communion Offering    $  2435.98   Community Support   $ 1053.00 

Interest   $        1.43   Internal Assistance   $   784.40 

Other    $      64.00   Expenses to be Reimbursed  $     64.00 

 

 

TOTAL:   $  2501.41   TOTAL:     $ 1901.40 


